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APHON BOARD EFFECTIVENESS POLICY 
 
Every other year the APHON Board will ensure that there is a review of the performance 
and effectiveness of the organization’s work and the alignment with the mission and 
strategic plan.  
This report should highlight areas that are achieving the desired levels of impact and 
areas that should be further evaluated for improvements.  
The report will be formally received by the board and kept on file for reference. 
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